
  APPENDIX D
 
COMMENTARY ON HOUSING REVENUE ACCOUNT VARIANCES   
  
The balance carried forward as at 31 March 2022 into the 2022/23 financial 
year is £7,682,667. This is £194,897 higher than the probable outturn 
reported to GAC on 28 February 2022.   
 
The major components of this difference are: 
 
 Leaseholders’ Charges for Services 

and Facilities 
General Management 
Planned Repairs 
General Repairs 
General Repairs – voids 

(110,848) 
 

274,679 
(175,665) 
(111,174) 

119,473 
 Provision for bad debts (111,331) 
 
INCOME 
 
Leaseholders’ Charges for Services and Facilities 
The variance was 28.7% more than the projected outturn. The projected 
outturn did not account for the fact that the timing of recovery of charges such 
as Insurance has changed and recovers current year charges rather than the 
previous year.  
 
EXPENDITURE 
 
General Management 
This budget is overspent by £274,679. This is mainly due to a large overspend  
from Support Services. It was projected that support services recharged to the 
HRA from the General fund would be £975,000 (20/21 £950,000). When it 
was calculated at the year end the recharge was £1,211,000 (20/21 
£1,036,000), which reflected actual direct costs to be allocated to the HRA.  
 
The second largest overspend was £24,000 more than the projection for 
Estate Management electricity.   
 
Planned Repairs 
This budget is underspent by £176,000, compared to an overspend of 
£137,000 in the previous year. This was down to the slow start caused by 
covid delays, issues with the delivery and availability of materials as well as 
difficulties around the availability of skilled trades to deliver the works. 
 
General Repairs 
This demand led budget is underspent by £111,000 (20/21 £108,000) as 
some works  were delayed due to issues with the delivery and availability of 
materials, as well as difficulties around the availability of skilled trades to 
deliver the works. 
 
 
General Repairs - voids 
This is also a demand led budget but is overspent by £119,000 this year, 
compared to an underspend the previous year of £31,000. During this period 
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DBC received a high number of voids, including an increase in the number of 
properties that required extensive works before they could be relet. 
 
 
Provision for bad debts 
The underspend in 2021/22 year of £111,000 compares to the prior year 
underspend of  £91,000.  There will always be a difference on this line due to 
the difficulties of estimating year-end debtors in January. 
 


